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Tooley Water District  Board Meeting Agenda 

Version 1.1  (updated 2/16/26) 
 

Meeting Date: Wednesday, February 18, 2026 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?c
ontext=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Board Meeting Agenda .................................................................... 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 – Public Input ....................................................................................................... 3 
Item 4 - Financial Reports – Mr. Amery ........................................................................... 3 

Copy of current account totals from Washington Federal Website .......................... 3 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Maintenance and Repairs – Details ........................................................................ 9 

Item 5 – Discussion – Water Report ............................................................................... 11 
Item 6 – Discussion – General System Updates ............................................................ 11 
Item 7 – SDAO / SDIS - discussion ................................................................................ 11 
Item 8 – Board Chair Ms. Mauser resigned – discussion / action ................................... 11 
Item 9 – New Business .................................................................................................. 11 
Item 10 – Executive Session ......................................................................................... 12 
Item 11 – Vote on Items discussed in Executive Session if required. ............................ 13 
Item 12 – Public Comment Time 2 ................................................................................ 13 
Item 13 – Discussion – Next Meeting ............................................................................ 13 
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Item 1 - Approval of Board Meeting Agenda 

Item 2 – Approval of Minutes 

 

 
 

Tooley Water District 
        January 21, 2026 Board Meeting 

Meeting held virtually 
 
Present: Carol Mauser, Debby Jones, John Amery, Bart Vervloet and Doc Doolittle 
Guest: Michael  
 
Carol opened the meeting at 7:02 pm. 
 
Item 1 - Approval of Agenda:  Carol asked for approval of the January agenda. John made the 
motion to approve the agenda. Bart seconded. All approved. Motion carried. 
 
Item 2 – Approval of Minutes: Carol asked for a motion for approval of the December minutes. Doc 
made the motion to approve the December minutes.  Bart seconded. All approved, motion carried. 
 
Item 3 – Public Input: No public comment 
 
Item 4 - Financial Reports:  

Checking account balance  $19,212.58 
Money Market balance  $81,098.33 
 

• John provided an update on financials including checking and revenue transactions including 
interest on the checking and saving accounts. We continue to be 80% of anticipated revenue. 
Maintenance and Expense line item is at 123%. Much of this is due to the fire. Bart asked about 
insurance claims from the fire. So far, the district has received $10,120. The case has not be 
closed yet. Bart asked if insurance would cover business loss. John said that he will follow-up on 
the issue. 
 

• Item 5 – Discussion – Water Report: 
53.09 % water loss  

 
Item 6 – Discussion – General System Updates:  

• John shared information from Curtis Olson and his Operations Report  
o Chlorination probe update: Latest thought is that the chlorination issue is linked to a lack 

of use/water volume. Hiland plans to flush the main reservoir out and see if they can get it 
to draw down further. Hiland no longer thinks that it is the chlorination probe.  

o Crestline hitting water line: During fire clean up, Crestline hit a meter. The meter was 
damaged. Hiland came up and addressed the issue. John is discussing with Hiland to 
separate the bill out to potentially have Crestline cover costs. 

 
Item 7 – New Business: 



Page 3 of 13 

• John shared that he had submitted a grant on behalf of Tooley to a request for a Feasibility Grant 
from Business Oregon for $50,000. This would provide further information on two potential water 
sources, which include the Kuck Well and or connection with Chenowith Water. 

• John shard that he had registered to attend the annual SDAO Annual Conference and shared the 
sessions he intended to attend. 

• Debby had previously sent out an email suggesting future opportunities to discuss how the board 
can meet best meeting practices. Board member discussed potential training options, which 
included SDAO online trainings. In addition, board members were requested to educate 
themselves on the districts bylaws and resolutions. 
 

Item 8 – Executive Session - The Tooley Water District Board will now meet in executive 
session pursuant to: 

•  ORS 192.660(2)(f): To consider information or records that are exempt by law from public 
inspection 

• ORS 192.660(2) (g): To consider preliminary negotiations involving matters of trade or 
commerce in which the governing body is in competition with governing bodies in other 
states or nations. 

 
Board came out of Executive Session at 8:41 pm 
 
Item 9 – Public Comment  

• No public comment 
 
Item 10 – Discussion – Next Meeting: 

• Wednesday, February 18 at 7 pm 
 
Meeting adjourned at 8:45 pm 
 
 
 
 
 
 
 

 

 

Item 3 – Public Input 

Up to 5 minutes per person will be allocated for public input.   

Item 4 - Financial Reports – Mr. Amery 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 1/19/26 
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Recent Savings Transactions 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 

 

 

  



Page 9 of 13 

Maintenance and Repairs – Details 
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Item 5 – Discussion – Water Report 

 

October 2025 
Gallons Pumped: (not 
working)  
Gallons Sold: 99,040 
Gallons Lost: N/A 
Water Loss: N/A 

 

November 2025 
Gallons Pumped: 84,588 
Gallons Sold: 54,470 
Gallons Lost: 30,118  
Water Loss: 35.61%  

December 2025 
Gallons Pumped: 102,405 
Gallons Sold: 48,043 
Gallons Lost: 54,365  
Water Loss: 53.09% 
 
 

January 2026 
Gallons Pumped: 77,320 
Gallons Sold: 58,147 
Gallons Lost: 19,173  
Water Loss: 24.8% 
 
 

Item 6 – Discussion – General System Updates 

 

• Operations Report – Seth Olson 

• Chlorination – Discussion regarding report 

• Crestline hitting water line – John update 

• VFD Issues – John update 

 

Item 7 – SDAO / SDIS - discussion 

We need to develop better policies!!! 

 

Learning Resources: 

• https://sdaoresourcelibrary.com/    Select category “Board” 

• https://sdaoresourcelibrary.com/?wpdmdl=244   Board Member Handbook 

• https://www.sdis.org/auth/login?  
 
 

Item 8 – Board Chair Ms. Mauser resigned – discussion / action 

  Board Chair Carol Mauser has resigned.   
 
Two potential candidates have been identified who are willing to serve: 

• Chester Cable located at 4771 Adeline Way 

• Jason Clack located at 4585 Basalt 
 
 

Item 9 – New Business   

 

 

https://sdaoresourcelibrary.com/
https://sdaoresourcelibrary.com/?wpdmdl=244
https://www.sdis.org/auth/login
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Item 10 – Executive Session 
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Item 11 – Vote on Items discussed in Executive Session if 
required.   

Item 12 – Public Comment Time 2   

Up to an additional 5 minutes per person will be allocated for Tooley Water District Members to make 
comments (after listening to the entire board meeting) 

Item 13 – Discussion – Next Meeting 

 

Next board meeting to take place on the third Wednesday. March 18th, 2025 at 7:00pm. 

For virtual access  contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

